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King and Queen County Board of Supervisors Meeting 

Monday, February 14, 2011 

7:00 P.M. 

 

King and Queen County Courts and Administration Building 

General District Courtroom 

 

“Minutes of the Meeting” 

 

 

 

INVOCATION AND PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED 

STATES 

 

Chairman Simpkins called the meeting to order, followed by the invocation and  Pledge of 

Allegiance to the Flag of the United States 

 

 

APPROVAL AND SIGNING OF THE JANUARY 10, 2011 MINUTES OF THE BOARD 

 

A motion was made by Mr. McDuff and seconded by Ms. Alsop to approve the minutes, as 

presented. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY, JR., M. W. MCDUFF, D. H. MORRIS 

NAYS:  NONE 

 

 

APPROVAL AND SIGNING OF THE FEBRUARY 2011 WARRANTS AND 

APPROPRIATIONS 

 

A motion was made by Ms. Alsop and seconded by Mrs. Morris to approve the Feburary 2011 

warrants and appropriations, as subject to audit. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY,JR., .M. W. MCDUFF, D. H. MORRIS 
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NAYS:  NONE 

 

BUDGET AMENDMENTS 

 

Chairman Simpkins advised of the following budget amendments: 

 

(1) Bonuses – approved and paid in December 2011.  Amount would come out of Salary 

Contingencies:       $9,784.75 

 

(2) Courtroom Security - to cover the months of December 2011 and part of January 2011.  

Amount will be pulled from the general fund balance, as the revenue has been posted 

against the general fund.      $1,644.33 
 

(3) Sheriff‟s Department  - is requesting that the amount budgeted for fuel under the Animal 

Control Budget for FY 11 be moved to the Sheriff‟s Department, since they are now 

handling animal control.      $4,000.00 
 

(4) Commissioner of the Revenue – is requesting additional funding for part-time help that is 

needed for Personal Property Tax Assessments for FY 2011. $4,000.00 
 

Total budget amendments requested:                $19,428.08 

 

A motion was made by Ms. Alsop and seconded by Mr. McDuff to approve all of the above 

listed budget amendment requests. 

 

AYES:  S. C. ALSOP, J. L. SIMPKINS 

NAYS:  J. M. MILBY, JR., D. H. MORRIS, M. W. MCDUFF 

 

 The motion died 2-3. 

 

******** 

 

A motion was made by Ms. Alsop and seconded by Mr. McDuff to approve items 1, 2 and 3 

(Bonuses, Courtroom Security and Sheriff‟s Department request). 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY, JR., M. W. MCDUFF, D. H. MORRIS 

NAYS:  NONE 

 

 Motion was approved. 

 

********* 

 

A motion was made by Ms. Alsop and seconded by Mr. Simpkins to approve item number 4  

(Commissioner of Revenue request for part-time). 
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Mrs. Morris questioned if other resources that are already available are being used.  

Commissioner of Revenue Helen Longest responded that they have used the resources available, 

however they cannot use her as the Personal Property Assessments are very confidential and 

would require a lot of training. 

 

Mrs. Morris further expressed concern that if we continue to do budget amendments, then 

everyone else will want one which is putting the Board in a bad spot.  Mrs. Morris further 

expressed that she understands  that things will come up. 

 

Mrs. Longest further expressed that the Board does not understand the amount of work that her 

office has to do, and that they may need to request an extension, as tax bills may be late going 

out. 

 

Mr. Simpkins commented that this year is not a normal year, as the work load has been increased 

because of the Reassessment, and for this reason he felt the request was valid and should be 

entertained. 

 

Ms. Alsop expressed that she knows the Board discussed this in length during last year‟s budget 

work session, but when she hears that bills may be sent out late, it bothers her because of cash 

flow, and was looking at the future. 

 

AYES:  S. C. ALSOP, J. L. SIMPKINS 

NAYS:  J. M. MILBY, JR., D. H. MORRIS, M. W. MCDUFF 

 

 Motion died 2-3. (item #5 – Commissioner of Revenue) 

 

 

 

PUBLIC COMMENT PERIOD 

 

Chairman Simpkins opened the floor for public comments and asked that each one that wishes to 

speak to please come forward, stating their name, district that they are from, and to limit their 

comments to three minutes. 

 

Anne Marie Voight, Stevensville District – was present as a follow up on comments made at 

the last regular meeting of the Board relating to the landfill.  Ms. Voight advised that she spoke 

with Mr. Loveland and Mr. Bailey, as they invited her to the landfill to discuss her concerns.  

Mrs. Voight advised that Mr. Loveland was going to take the matter to the MBI owner to see if 

they can keep their trucks off secondary roads.  Her second concern was the dump trucks going 

to the landfill, and she was advised that they were on time sensitive jobs and need quicker routes.   

Mrs. Voight commented that anything that goes to the landfill needs to stay on the designated 

routes and perhaps the Board of Supervisors can work on that, since there is no funding available 

to fix them. 

 

After hearing no further comments, the public comment period was closed. 
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DEPARTMENT HEADS AND SCHOOL BOARD REPORTS 

 

 

Treasurer Irene Longest was present, advising the Board that they  have her report in their packet  

and that she was there to answer any questions of concern. Ms. Longest also wanted to make the 

Board aware that per the budget last year relating to  four reserve accounts that they have been 

set up, and that $250,000 has been divided between them.  That amount is not reflected in this 

report. 

 

Commissioner of the Revenue Helen Longest did not have a report to present. 

 

Sheriff Charboneau reported: 

 

 of two fires presently in the county, one on Rt. 610 Mascot,  and the other in the 

Walkerton area, and wished that  the Board could see the dispatch center, which is 

working well tonight in handling the calls. 

 Reported of an incident in early January on Rt. 360 relating to drug arrest 

 Advised that his office is working on their budget  

 In the month of January, they served 286 civil papers and had  25 criminal arrests 

 Reported that Court Security Officers are in school, of which 2 of the officers, one being  

Gregg Johnson is class president and one being the drill sergeant of which is in charge of 

the class DT‟s,.  Sheriff Charboneau commented that he was quite proud that out of the 

25, they picked 2 King and Queen Officers. 

 

Mr McDuff  expressed that the Chairman stressed very strongly  at their very first meeting for 

the year  of the need for security for the Board‟s Meetings and felt it was important that these 

meetings require the best efforts of the Sheriff‟s Office for the safety of the public and the Board. 

 

Sheriff Charboneau,  commented that when the deputy advised him he was at a meeting at the 

Courthouse, he thought he was referring to the Board Meeting, when he actually was at the Fire 

House Meeting.  Sheriff Charboneau accepted full responsibility. 

 

Clerk of the Circuit Court Deborah Longest had no report. 

 

Superintendent of Schools Mr. Clare, was in attendance at the General Assembly 

 

Social Services Director, Betty Dougherty was present recognizing the Social Services Staff  as 

February is recognized as Benefit Program Month with a team of 5 and expressed that they do an 

awesome job. 

 

 

Ms. Alsop commented that she has been receiving a lot of phone calls about last month‟s electric 

bill, and that  they are having difficulties due to the large increase, and that a couple have said 

they received help in the past for emergency assistance and asked  how it was being handled this 
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year with the large bills that are coming in.  Mrs. Dougherty advised that because of less money 

and because more people were eligible, the money was reduced, so that meant everybody got 

less money applied to their bill and then they ran into a problem with the oil companies not being 

able to deliver less than 100 gals., if it was oil, so they were trying to work around that with 

special funds and other means.    Mrs. Dougherty advised that they do have crisis assistance 

going on now. 

 

 

PRESENTATION OF ANNUAL FINANCIAL REPORT FOR YEAR ENDING JUNE 

2010 (ROBINSON, FARMER, COX AND ASSOCIATES) 

 

 

Ann Wall, Partner with Robinson, Farmer, Cox and Associates was present to provide an over-

view of the audit report with year ending June 30, 2010.  Ms. Wall reported that if she drew the 

Boards attention to any area  it would be Exhibit 8, page 43 where it reflects the actual General 

Fund Actual  vs. the Budget.  Ms. Wall advised that the revenues came in higher than your final 

appropriated budget and the expenditures came in $1.2 million  lower than the final adjusted 

expenditures which led to an increase in the general fund balance by almost $1.9 million under 

budget in the expenditure section. 

 

Ms. Wall advised that a management letter was issued referencing the Schools and is being 

discussed with School Board personnel. 

 

Ms. Wall thanked the Board for allowing them to conduct the audit again this year. 

 

Mr. Simpkins questioned the problem that occurred last year  and whether it has been corrected.  

Ms. Wall advised that the matter involved the schools debt fund and that it has been reviewed, 

corrected  and looked at with lots of eyes. 

 

Mr. McDuff commented that it was note worthy that our assets increased this year, our debt 

decreased and that it is due to all the work that the Constitutional Officers, Mrs. Gunn, Mr. 

Swartzwelder and the people that manage this budget, the Board appreciates it a lot.  We are one 

of the very few counties that finished in the black and appreciates  Ms. Wall in pointing that out 

for the Board,  confirming what the Board already knew. 

 

 

DISCUSSION/APPROVAL OF FY 2012 BUDGET SCHEDULE 

 

 

A motion was made by Mr. McDuff and seconded by Ms. Alsop to adopt the following budget 

schedule: 

 

 

FY 2012 BUDGET SCHEDULE 
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February 14, 2011 7:00 P.M.  County Administrator provides draft Budget to 

      Board of Supervisors 

 

February 28, 2011 7:00 P.M.  Board Budget Work Session 

 

March 14, 2011 7:00 P.M.  Meet with outside departments 

 

March 21, 2011 6:00 or 7:00 P.M. Meet with School Board and Constitutional 

      Officers 

 

March 28, 2011 7:00 P.M.  Board Budget Work Session 

   Regular Workshop 

 

 

******************************** 

 

March 24
th

, 2011 – Deadline for submission of Budget Synopsis to newspapers 

 

March 30
th

, 2011 – Budget Synopsis advertised in Tidewater Review, Rappahannock Times and 

Country Courier 

 

 

******************************** 

 

April 11, 2011  Regular Meeting Public Hearing 

 

April 18
th

, 2011 6:00 or 7:00 P.M. (Optional) Board Budget  

   Special Meeting        Work Session/Adopt Budget 

 

April 25, 2011  7:00 P.M.  Adopt FY 2012 Budget 

   Regular Workshop 

 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY,JR., M. W. MCDUFF, D. H. MORRIS 

NAYS:  NONE 

 

 

MARRIOTT SCHOOL – APPROVAL/SIGNING OF LEGAL DOCUMENTS 

 

County Administrator Thomas Swartzwelder advised the Board that they had already given him 

authority to prepare and negotiate the Documents relating to the Marriott School, but no action 

was taken as far as signing documents for approval.  Mr. Swartzwelder further advised that 

typically the Chairman of the Board would sign these type of documents and that the documents 

that he has presented to them are not the final documents, as some wording was eliminated 

which the primary change was the Board had a covenant that if it ever ceased being used as it 

was suppose to be for public use, that the County could buy it back at original sale price and get 
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the benefit of the improvements that have been made.  This was eliminated and instead of that, it 

was put, deed of right of 1
st
 refusal, when it should have been both listed. 

 

Mr. Swartzwelder recommends that the Board authorize the Chairman to sign, and if they would 

rather that he bring the document back to the Board before final signature by the Chairman he 

can do so. 

 

A motion was made by Mr. Milby and seconded by Ms. Alsop authorizing the Chairman of the 

board to sign all legal documents concerning the Marriott School Sale/Lease Agreement. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. L. MILBY, JR., M. W. MCDUFF, D. H. MORRIS 

NAYS:  NONE 

 

 

ADOPTION OF RESOLUTION APPROVING KING AND QUEEN CAFETERIA 

PREMIUM ONLY PLAN - AMERIFLEX 

 

County Administrator Thomas Swartzwelder advised the Board that Ms. Gaber has been in 

contact with AmeriFlex relating to the request for adoption of resolution, and questioned by the 

County needed to adopt another pre-taxing resolution, when a resolution had already been 

adopted before.  Ms. Gaber was advised that since a resolution exists, that there was no need for 

another resolution. 

 

 

APPOINTMENTS/REAPPOINTMENTS TO VARIOUS BOARDS AND COMMISSIONS 

 

 

PLANNING COMMISSION – STEVENSVILLE DISTRICT (TO REPLACE MR. 

LITCHFIELD) 

 

 Tabled 

 

DRAGON RUN STEERING COMMITTEE – CITIZEN MEMBER (TO REPLACE MR. 

HERRIN – CITIZEN MEMBER) 

 

 Tabled 

 

CPMT PARENT REPRESENTATIVE (TO REPLACE THE KIMBELS) 

 

 Tabled (Betty Dougherty, Director of Social Services, commented that she did have an 

inquiry, but nothing else has been received) 

 

 

MIDDLE PENINSULA DISABILITY SERVICES BOARD 
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 Tabled (Two county wide  positions are available to replace Ms. Alsop and Doraine 

Banks) 

 

WETLANDS BOARD  

 

 Tabled (to fill the unexpired term of Ed Gran – term expires Feb. 12, 2012 

 

COMMUNITY CRIMINAL JUSTICE BOARD 

 

 A motion was made by Mrs. Morris and seconded by Ms. Alsop to appoint Mr. M. W. 

“Pete” McDuff to serve representing the County. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY, JR., M. W. MCDUFF, D. H. MORRIS 

NAYS:  NONE 

 

 

COUNTY ADMINISTRATOR’S COMMENTS 

 

County Administrator Thomas Swartzwelder updated the Board on the following: 

 

 Presented the Board with their copies of all budget requests and recommended 

that the Board look at the fund balances for the agencies that appear on the 

financial statements that have been included. 

 Advised that at the last meeting, Mr. Milby advised of problems with pagers at 

Lower Fire and that he spoke with Motorola today and they advised that there was 

a problem with the pagers where they are being recalled.  Recommends that they 

be bought from someone else. 

 Advised that the Sheriff with Layette County in Florida found out that we were 

retiring out radio equipment and is interested in getting the equipment from the 

County.  Mr. Swartwelder further advised that he has received rough prices as to 

the value of the equipment,  of which is between $3 and $4,000, and asked if the 

Board wanted to attempt to sell it or let this small county have it. 

 

 

DONATION OF OLD RADIO EQUIPMENT/TOWER  TO LAYFETTE COUNTY, 

FLORIDA SHERIFF’S DEPARTMENT  

 

A motion was made by Mr. McDuff and seconded by Ms. Alsop to donate the radio equipment 

to them. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY, JR., M. W. MCDUFF, D. H. MORRIS 

NAYS:  NONE 
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 Advised the Board that census figures have been received and that we are going to 

have to redistrict all five (5) districts, advising of the overage and additional 

needed : 

 

Newtown District has 84 to many, St. Stephens Church has 67 to many, Stevensville District 

needs to pick up an additional 115, Shanghai District has 78 to many and Buena Vista District 

needs to pick up an  additional 114. 

 

 

 

Mr. Swartzwelder further advised that a public hearing will have to be held in March. 

 

Ms. Alsop questioned if we were going to look at natural boundaries.  Mr. Swartzwelder 

responded that they will start looking at natural boundaries and see what we have. 

 

 Advised that he will be coming to the Board to discuss a business incentive 

program  of several federal and state programs 

 Advised that he has received phone calls relating to a possible bounty on coyotes 

and suggested that since there is no season, to feel free to shoot them or possible 

get in touch with hunt clubs, as a bounty is cumbersome to manage.  It was 

suggested that a letter be sent to the Department of Game and Inland Fisheries, 

expressing the Boards concerns.  

 Provided a copy of a revised bill SB1190 submitted by Tommy Norment – 

relating to Aquaculture and the affect that it will have on the Shanghai and Buena 

Vista Districts, as well as the problems that will be created through zoning. 

 

 

AUTHORIZATION TO SEND LETTER OF OPPOSITION TO DELEGATE MORGAN, 

CHAIRMAN OF THE COMMITTEE – SB1190 – AQUACULTURE 

 

A motion was made by Ms. Alsop and seconded by Mr. Milby to send a letter to our delegate 

expressing this Boards opposition to SB1190. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY, JR., M. W. MCDUFF, D. H. MORRIS 

NAYS:  NONE 

 

 

 Reminded the Board that the ribbon cutting system on the new radio system will 

be held this Saturday, February 19, 2011 at 11:00 a.m. 

 

BOARD OF SUPERVISORS’ COMMENTS 

 

Mr. McDuff had no comments. 

 

Ms. Alsop had the following comments: 
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 Thanked everyone for coming out to the meeting  

 Thanked her colleges for following up and contacting our state and federal 

delegates on a concern that she learned about from VACo Legislative Day 

 Suggested that at some point a policy be made relating to the use of our Reserve 

Funds, stating how it can be used, how much, etc.,. 

 Thanked everyone that has called 911 in the past month, and that it was taking 

Upper Rescue longer to get to the calls, because of the flu and virus that is going 

around and that they are doing everything that they can to answer them, as a lot of 

their members are sick. 

 Reminded everyone that May 7
th

 is King and Queen Rescue Squad „s Annual 

Parade, and hopes that everyone will be able to come out and  give their support. 

 

Mrs. Morris thanked everyone for coming out to the meeting and that they have a safe trip home. 

 

Mr. Milby had the following comments: 

 

 Echoed comments made, thanking everyone for attending the meeting and that 

they have a safe trip home. 

 Complimented Lower King and Queen Rescue as they will be going live on 

Thursday and that they will not be carrying  24/7 quite yet.  Mr. Milby further 

commented that he has been listening to the radio and was very impressed with 

the way they are handling calls. 

 

Mr. Simpkins had the following comments: 

 

 Thanked everyone for coming and staying to the meeting 

 Advised that he attended the Chairman Institute of which was a 3 day, 16 hour 

course.  Half of the information he had already experienced, but he still learned a 

lot and that all localities are pretty much dealing with the same issues. 

 Expressed that he agrees with Ms. Alsop relating to having a policy in place on 

how  reserve funds are distributed. 

 Advised that he attended the Dragon Run Advisory Meeting and that Mr. Herrin 

was elected Chairman again. 

 Advised that he attended and spoke at the Republican Meeting at Nicks a couple 

of weeks ago, and will be speaking at the Ruritan Club Meeting  

 Hoped everyone would have a safe trip home and be careful for falling trees. 

 

 

 

CLOSED SESSION PURSUANT TO SECTION 2.2-3711 (a) 1 PERSONNEL ISSUES 

RELATING TO SHERIFFS DEPARTMENT BUDGET AMENDMENT REQUEST FOR 

SALARY ADJUSTMENT  FOR ONE  OF HIS EMPLOYEES 

 

A motion was made by Mr. McDuff and seconded by Mr. Milby to enter into closed session 

pursuant to Section 2.2-3711 (A) 1 of the Code of Virginia for the purpose of discussing 
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personnel issues relating to a Sheriff‟s Department Budget Amendment request for salary 

adjustment for one of his employees. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY, JR., M. W. MCDUFF, D. H. MORRIS 

NAYS:  NONE 

 

A motion was made by Mr. McDuff and seconded by Mr. Milby to come out of closed session 

with each member certifying by individual vote that only those public business matters lawfully 

exempted from the open meeting requirements of the Virginia Freedom of Information Act, were 

heard, discussed and considered in closed session. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY, JR., M. W. MCDUFF, D. H. MORRIS 

NAYS:  NONE 

 

 No action was taken on the budget amendment request. 

 

 

************ 

 

 

Mr. Milby asked that the Board look  at the annual financial report, page 32 and look at the list of 

bonds for the schools  back to 1992, and that we are still paying on them.  Bonds are worth 

$6,000,000 and we will have paid over $5,000,000 in interest.   

 

************ 

 

 

A motion was made by Mr. McDuff and seconded by Ms. Alsop to adjourn the meeting. 

 

AYES:  J. L. SIMPKINS, S. C. ALSOP, J. M. MILBY, JR., M. W. MCDUFF, D. H. MORRIS 

NAYS:  NONE 

 

 

IT IS ORDERED THAT THE BOARD BE ADJOURNED: 

 

 

 

       ____________________________________ 

       J. Lawrence Simpkins, Chairman 

 

 

_________________________________________ 

Thomas J. Swartzwelder, Clerk 
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