Community Policy and Management Team Minutes

King and Queen Courthouse, Hearing Room
April 10, 2024
10:00 A.M.

Present

Tina Ammons, Finance Director

Bruce Call, Court Service Unit 9

Kimberly Carlton, King and Queen Health Department

Dr. Carol Carter, King and Queen County Schools Superintendent
Amanda Campagnola, Director of Community Based Services
Rosalyn Trent, Parent Representative

Natalie Mitchell, CSA Coordinator

Brittany Lawson, Family Servies Supervisor

Lisa Lose, Administrative Office Manager

Sherry Clay, Administrative Programs Assistant II

The meeting was called to order at 10:03 on April 10, 2024, by Tina Ammons.
ADOPTION OF AGENDA

Bruce Call made a motion to adjust the agenda to accommodate the Introduction of Karen Forde.
Kimberly Carlton seconded the motion. Motion passed unanimously.

APPROVAL OF MINUTES

Kimberly Carlton made a motion to approve the March 13, 2024, meeting minutes. Amanda
Campagnola seconded the motion. All approved the minutes unanimously.

CLOSED SESSION

Closed session was motioned by Rosalyn Trent, pursuant to section 2.2-3711 A.4 of the

Code of Virginia regarding the private matters of cases #XXXX, #XXXX, #XXXX, #XXXX,
HXXXX, #XXXX and #XXXX. Kimberly Carlton seconded the motion and the Team entered
closed session.

Upon completion of the discussion Kimberly Carlton motioned that the team return to regular
meeting and Dr. Carol Carter seconded the motion. A roll call was taken that only matters
indicated were discussed in closed session. Motion passed unanimously.



OPEN SESSION — APPROVAL OF CASES

Upon a motion by Dr. Carol Carter and a second by Bruce Call, the Team accepted and approved
the FAPT recommendations for the following #XXXX, #XXXX, #XXXX, #XXXX, #XXXX,
#XXXX and #XXXX as follows contingent on funding from the State and County.

H#XXXX
H#XXXX
HXXXX
HXXXX
HXXXX
HXXXX
HXXXX

FOSTERING FUTURES AND ACCESS TO EMERGENCY PLACEMENT
PROCEDURES

Tina Ammons and Natalie Mitchell informed the Team of an email received (email provided in
the minutes) about the potential need to update policies and procedures. Tina read the email to
the Team. This update is local change and undergoes annual review. There was discussion about
whether to include the Fostering Futures Program. After weighing the pros and cons, it was
unanimously agreed that it should be included and available for use on a case-by-case basis.

BUDGET REPORT

Lisa Lose presented the budget report for FY 24.

MEMBER/COMMUNITY UPDATES

Bruce Call inquired of Dr. Carter whether Dr. McDonald would be willing to conduct the psych
evals, to which Dr. Carter confirmed she would.

Kimberly Carlton reported on the Health Department’s involvement in the SALT event, noting a
moderate turnout but significant interest from attendees. Additionally, she mentioned upcoming
back-to-school immunization shots scheduled at K&Q schools on Tuesday, April 16, 2024.

Amanda Campagnola shared news of Linda Hodges’s retirement on June 30" and the agency’s
upcoming 50"-anniversary celebration next month.

Dr. Carter provide updates on spring sports, highlighting five track students qualifying for state,
including a 9™ grader. She also noted a 100% pass rate in the SPED audit and mentioned the



commencement of SOL testing on April 11, 2024. Town halls regarding school modules were
conducted with transportation resolutions proposed. Dr. Carter expressed pride in Principle
Jennifer Eddy’s efforts in transforming the school culture and enhancing accountability. She also
mentioned the pending budget approval, hinting at potential cuts to align with budget constraints.

Tina Ammons elaborated on the board’s similar situation, mentioning a recent public hearing
where seven individuals spoke, signifying significant engagement. VVarious concerns were raised,
and the budge adoption is scheduled for April 22", Progress on telework is nearing completion,
and telehealth services, including physical therapy and nurse practitioner consultation, will be
available through Sentara. The Middle Peninsula Planning District Commission’s relocation to
Middlesex is still underway.

The next CPMT meeting will be held May 8, 2024.

Bruce Call made a motion to adjourned at 10:56 am it was so moved by Tina Ammons.



