Community Policy and Management Team Minutes

King and Queen Courthouse, Hearing Room
June 12, 2024
10:00 A.M.

Present

Tina Ammons, Finance Director

Linda Cooke, Assistant Director

Bruce Call, Court Service Unit 9

Dr. Carol Carter, King and Queen County Schools Superintendent
Emily Eanes, Community Based Services

Rosalyn Trent, Parent Representative

Karen Forde, Health Navigator for THRIVE
Natalie Mitchell, CSA Coordinator

Lisa Lose, Administrative Office Manager

Sherry Clay, Administrative Programs Assistant |1

The meeting was called to order at 10:10 on June 12, 2024, by Tina Ammons.
ADOPTION OF AGENDA

Dr. Carol Carter made a motion to approve the agenda. Emily Eanes seconded the motion.
Motion passed unanimously.

APPROVAL OF MINUTES

Linda Cooke made a motion to approve the April 10, 2024, meeting minutes with corrections to
the time for the meeting. Rosalyn Trent seconded the motion. Dr. Carol Carter, Emily Eanes and
Bruce Call abstained from the approval of the previous meeting minutes. All approved the
minutes unanimously.

CLOSED SESSION

Closed session was motioned by Bruce Call, pursuant to section 2.2-3711 A.4 of the

Code of Virginia regarding the private matters of cases #XXXX, #XXXX, #XXXX, #XXXX,
HXXXXK, #XXXX, #XXXX, #XXXXK, #EXXXKX, #XXXX, HEXXXXK, #EXXXX, #XXXX, #XXXX,
HXXXXK, #XXXX, #XXXX, #XXXXK, #EXXXKX, #XXXX, #FXXXXK, #XXXX, #XXXX, and
#XXXX. Dr. Carol Carter seconded the motion and the Team entered closed session.

Upon completion of the discussion Emily Eanes motioned that the team return to regular meeting
and Linda Cooke seconded the motion. A roll call was taken that only matters indicated were
discussed in closed session. Motion passed unanimously.



OPEN SESSION — APPROVAL OF CASES

Upon a motion by Bruce Call and a second by Rosalyn Trent, the Team accepted and approved
the FAPT recommendations for the following #XXXX, #XXXX, #XXXX, #XXXX, #XXXX,
#XXXX and #XXXX as follows contingent on funding from the State and County.

HXXXX
HXXXX
H#XXXX
H#XXXX
H#XXXX
H#XXXX
H#XXXX
H#XXXX
HXXXX
HXXXX
HXXXX
HXXXX
HXXXX
HXXXX
H#XXXX
H#XXXX
H#XXXX
H#XXXX
H#XXXX
H#XXXX
HXXXX
HXXXX
HXXXX
HXXXX

BUDGET REPORT

Lisa Lose presented the budget report for FY 24.

MEMBER/COMMUNITY UPDATES

Dr. Carter’s Updates:

e The grant funds have been used to acquire a modular space that functions as both a
conference meeting room and a cafeteria for the elementary school. Meals are prepared at
the high school and delivered to the elementary.

e The schools are in the process of hiring an art teacher who will teach both art and music
to the elementary students.



Playground updates are underway.

The auditorium’s old carpet is being replaced with new carpet between the aisles and in
the front.

CTE’s hallway lockers have been removed, and no asbestos was found. New tile is being
installed.

The high schools have two new bathrooms.

Both elementary schools have received accreditation, while the high school has not yet
entered the everything yet, once information is entered it should put them over
accreditations.

Cheryl Ashlin the Special Education Teacher with the K&Q Elementary School is
retiring due to health reasons.

There are open positions, including one for a biology teacher.

Emily Eanes’ Updates:

The CSB is focusing on early intervention, with child count increasing from 111 to 172.
They are fully staffed and offering PCITE for 2-6 year olds, which is evidence-based and
covered by insurance.

There is no longer a wait for intensive in-home services.

The CSB now provides community safety services, operates a mobile crisis unit, and has
moved to a new hub.

Substance abuse programs and therapist in schools are expanding, supported by a grant.

Bruce Call’s Updates:

No scheduled activities for his programs yet, but letters are being sent out today June 12,
2024.

The next CPMT meeting will be held July 10, 2024.

Bruce Call made a motion to adjourned at 11:22 it was so moved by Tina Ammons.



