Office of the Electoral Board and General Registrar
County of King and Queen
232 Allew's Circle, P. O. Box 56
King and Queen Court House, VA 23085

Stuart Swilley, Chatr Kristy Creech, General Registrar
Linda Culbreth, Vice Chatr Ecreecﬁ@ﬁngmﬂqueemo.ner
Martha Fdwards Gfm't, Secretary : (804) 785-5980

The Blectoral Board (E8) of King § @ueea Conntl met me.sdzg Deceimber 16, 2025 b the office of the qmmi Registrar of KGR County.
The EB ineetbng was tatled to order at 3:22 ane. by Linda Cailbreth, viee Chair.

I Aktendance: BB Members Linda Culbreth § Martha B Hart, § R Rristy Creech.

Minites of the previowus BB neeting Wedinesdryl, Noveaber 12, 2025 were vead, veviewed, & wadnbuously avpmved

vnfinished Bushness:
GR. § BB reviewed calendar of pertinent evemnts:
1. vERA (Virglnia Slestoral Board Acsociation) Sist Annual Comference will be hetd
Mowdng, March 23—~W&D!wesdn5, March 25, 2026 at The Ovani Homestead fesort § Spa, Hot .Spnlwgs, VA

2. 2026 VERA "Boct Camp Tralning™
0) Satwrday, Feoruary 7, 2026, $:00 4.m—2:00 pm.: 17202 Richmond Turnpike, Milford, VA 2251
*registration: Mowda Y- Deoapaber 15, 2025 —Saturday, Janunry 31, 2026, Vi VEBRA website Link; or,
b) Monday, March 23, 2026 dicring VEBA S1st Annual Conference {Omni Homestead Resort § Spa).
Ak o raminded BB Pursuant to §24.2-106 B of the Code of Virginia, each vendber of the €8 shall attend an gl

training program provided by the State Board during the first year of appointment, § the first year of any
subsequent reappoinoment.”

2GR informed E8: Gw Friday, November 21, 20025, the Statewide Risk-Limiting Audit (RLA)

of the Post-Movenmber 4, 2025 Glection for the VA House of Delegates Blection in District 92, tn the words of VEBA,

“aroved what we aLmadU Rnew—our equiphient and processes work as they should.”

NEW Bislness:
1. GRinformed BB Stwart Swilley has beaw veappoiunted to the BB of KEQ Cownky for a three year tenn.

2. gRyeiterated to BB the ongolng statewide concerns re: USPS § late-arviving matled ballots.
3. grRinformed BB: the Movendber 4, 2025 Post-Blection Survey has been conpleted.

4. &R §ETE reviewed Linformation re: Albewarrle County’s Movember Guberaatorial Election Pay

BsESTM (Blection Systems § Software) seanner failures.
5. Grinformed BB of a potential Special Election in 2026 re: redistrioting throwghout the Commonweatth.
6. GRiInformed BB: FY2026—2027 Budget packet has arrived. R § BB diseussed pretiminary budget plans.
**During the January 2026 BB meeting, specifio details will be reviewed tn preparation for KGR Cownty
Board of Supervicors’ (BosS) Budget Workshop Monday, Febiuary 16, 2026.
*=Eormal presentation of BB § GR FY2026—2007 Budget to KER BoS: Monday, February 23, 2026.

RN et meeting of the KinggRueen County Blectoral Board will be held Tuesday, Janwary 13, 2026.

Theve bebng no firther business, the meeting of the King § Queen County B8 adjourned BL0:42 a.m.

Submitted by Martha Sdwards Hart, Secretary



